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Minutes of meeting of COST Action 871 Management Committee

Location 

· Cost Office, Brussels, Belgium 

Date

· December 12th 2006

Present

· Dr Bart PANIS (Belgium)

· Dr Phillippe DRUART (Belgium)

· Dr Ivaylo TSVETKOV (Bulgaria)

· Dr Milos FALTUS (Czech Republic)

· Dr Martin VAGNER (Czech Republic)

· Mr Torben TOLDAM-ANDERSEN (Denmark)

· Ms Marjatta UOSUKAINEN (Finland)

· Professor Hely HäGGMAN (Finland)

· Dr. Florent ENGELMANN (France)

· Dr. Agnes GRAPIN (France)

· Dr. Heinz-Martin SCHUMACHER (Germany)

· Dr. Joachim KELLER (Germany)

· Dr. Lambardi MAURIZIO (Italy)

· Professor Carmino DAMIANO (Italy)

· Dr Jean-François Hausman (Luxenburg)

· Dr. Geert-Jan DE KLERK (Netherlands)

· Professor Pawel PUKACKI (Poland)

· Professor Jan RYBCZYNSKI (Poland)

· Mr. Sladjana JEVREMOVIC (Serbia)

· Dr. Djurdjina RUZIC (Serbia)

· Professor Eva CELLAROVA (Slovak Republic)

· Dr. Terezia SALAJ (Slovak Republic)

· Dr. M. Angeles REVILLA BAHILLO (Spain)

· Professor Hugh PRITCHARD (UK)

· Professor Paul LYNCH (UK)

· Dr. Bouktje Stol (COST Office, Brussels)

Apologies

· Professor Anabela ROMANO (Portugal)

· Professor Margarida OLIVEIRA (Portugal)
· Dr. Elena GONZáLEZ BENITO (Spain)

Agenda

· Chair: Science Officer COST Office: Bouktje Stol


1. Welcome 


2. Adoption of the agenda



3. Short presentation of the delegations


4. General information on COST mechanism and on the funding of coordination 


5. Status of the COST Action

6. Agreement on the international rules of procedure for the Management Committee of the COST Action 


7. Election of Chair (and Vice-Chair) of the Action and WG leaders

· Chair: COST action chair and vice chair, respectively Bart Panis and Paul Lynch 


8. Working plan for the implementation of the COST Action (MOU)


- objectives and working programme


- working method – organization and management (including working groups)


- distribution of tasks


- time-table


9. Place and date of 2007 meetings


10. Miscellaneous


11. Closing 

Information on COST Actions

· General information on COST mechanism and on the funding of coordination was explained by Bouktje Stol but can also be consulted in the COST Vademecum.
· The COST Vademecum can be downloaded from the COST website http://www.cost.esf.org/index.php?id=38. This includes:


1 - COST Procedures: 


2 - Instruments for financing of COST Actions activities

Election of Chair and Vice Chair of the Action
· There was an unanimous decision to elect Action Proposer Dr Bart PANIS (Belgium) as Chair of the Action.
· Bart Panis proposed Professor Paul LYNCH (UK) as vice chair of the action. Also he was unopposed elected.
Election of WG Coordinators
· According the MOU of the action, 2 coordinators are required per WG, each focused on one of the WG subsections.  One of the coordinators of each WG should be identified as the overall WG leader.  He/she will be responsible to organise meetings to ensure the WG meets the objectives.  Leaders should have specific subject expertise and a network of appropriate contacts. It was suggested also appoint in each WG, a co-WG Leader that also will be responsible for a specific topic. 
· Following discussion, the following Management Committee members were elected as WG coordinators:
WG 1: Fundamental aspects of cryopreservation/cryoprotection and genetic stability

1.1 Fundamental aspects of cryopreservation and cryoprotection – coordinator Professor Pawel PUKACKI (Poland) – Overall WG Leader

1.2 Genetic stability and authenticity – coordinator Dr. M. Angeles REVILLA BAHILLO (Spain)

WG 2: Technology, application and validation of plant cryopreservation.

2.1 Technology aspects of cryopreservation – coordinator Dr. Florent ENGELMANN (France) – Overall WG Leader

2.2 Impact and applications of cryopreservation in plants – coordinator Dr. Joachim KELLER (Germany)

Set-up of the Executive Committee (i.e. a restricted MC to ensure efficient coordination of activities)
· Executive Committee to consist of:
· Dr Bart PANIS (Belgium) – Action Chair

· Professor Paul LYNCH (UK) – Action Vice Chair

· Professor Pawel PUKACKI (Poland) – WG 1 coordinator

· Dr. M. Angeles REVILLA BAHILLO (Spain) – WG 1 coordinator

· Dr. Florent ENGELMANN (France) – WG 2 coordinator
· Dr. Joachim KELLER (Germany) – WG 2 coordinator

· Ms Marjatta UOSUKAINEN (Finland) – to provide representation for the Scandinavian countries.

Set-up of STSM Evaluation Committee

· It was decided that the Executive Committee acts as STSM Evaluation Committee.

Budget Issues

· This is a bit complicated as the first year of the Cost (2007) falls within  Framework 6 which finishes mid 2007 and Framework 7 starts some time later. 
· Budget foreseen per year; 54 000 Euro + 30 000 (= 2 000 (x15 (for each signing country)) = 84 000 Euro.  

· Year 1: Amount to be expended January - June 2007: 43 000 Euro (In view of the switch FP6-FP7). To give an idea on expenses per meeting: 15 000 Euro were spend for the current Management Meeting, but this was on the 2006 budget so is not taken into account in the 2007 budget)
· Potentially separate 4 000 Euros for Web site development (2000 Euro for 2006 budget and 2000 Euro for 2007 budget); 2006 funding must be specifically requested

 ACTION BART PANIS

 (This was done after the meeting and the amount requested was received)
· Stated in COST MOU that STSMs will not start until after the first half of the first year of the Action (i.e. not until after June 2007)

· In order to use the available budget as efficiently as possible, there is the need to hold 2 WG meetings before June 2007 – one linked to an executive committee meeting

· Average cost for WG meeting attendance: 750 Euros per person (350 Euro for travel and 150 Euros per day attendance) 

· Next Management Committee meeting should take place during the second half of 2007

· WG meeting local organisers can ask for 500 – 1000 Euros per meeting for room bookings etc. but can charge participants directly for other costs e.g. coffee tea etc. 

Location and organisation of 2007 meetings

· Taking into account the budget issues it was decided to hold 2 WG meeting in the first half of 2007 

1. WG1 meeting
· April 13-14, Oviedo (Spain)

· Organiser Dr. M. Angeles REVILLA BAHILLO
2. WG2 meeting combined with meeting of executive committee
· May 11-12, Florence (Italy) 
· Organiser Dr. Lambardi MAURIZIO 

· The next Management Committee meeting will be held in combination with the Society for Low Temperature Biology Annual Scientific meeting at the University of Derby (12-14th Sept 2007) hosted by Professor Paul LYNCH.
· Generally 2 people per country will be funded by COST to attend WG meetings

Based on post-meeting advice from COST Science Officer: 

· Oviedo: 35 reimbursement places available (around 2 persons /country that signed the MOU)
· Firenze: 40 reimbursement places available (around 2 persons /country that signed the MOU + Members of the executive committee)
· Abstracts to be submitted to Country Representatives and local WG meeting organisers to identify who to be reimbursed by 16th February 2007  

ACTION:  COUNTRY REPRESENTATIVES

· Information to Bart PANIS by 23rd February 2007 who will pass on information to the COST Office, who will issue invitations.


ACTION:  BART PANIS
· Local WG meeting organisers and WG Leaders to prepare outline meeting timetable (1 ½ days for ‘formal’ meeting and ½ for discussion) and send to Bart PANIS by 23rd February 2007

ACTION: WG LEADERS AND WG MEETING LOCAL ORGANSIERS

· Standard Abstract form required


ACTION: BART PANIS AND PAUL LYNCH

Who can participate at the WG meetings?
· Maximum of 2 people per country reimbursed for attending COST meeting up to the country representatives to decide.

· The Management Committee unanimously decided to make an enquiry to COST if it is possible to include the following groups in COST 871

a. The Vavilov Institute in St.Petersburg, Russia
b. Dr Svetlana Kushnarenko and Dr Irina Kovalchuk of the Institute of Plant Physiology Genetics and Bioengineering, Almaty, Kazakhstan.

ACTION: BART PANIS (This was done after the meeting) 
a. The Vavilov Institute in St.Petersburg, Russia; request letter and CV has been sent to the COST office. 

b. Kazachstan: This country is not considered as a near neighbour so their refunding as an MC member is impossible.  Nevertheless these researchers could later be invited in one of the next WG meetings as specialist.) 
Who will be Active in Different WG Areas?
	Member
	WG1
	WG2

	Dr Bart PANIS (Belgium): Chair
	X
	X

	Dr Phillippe DRUART (Belgium)
	
	X

	Dr Ivaylo TSVETKOV (Bulgaria)
	
	X

	Dr Milos FALTUS (Czech Republic)
	X
	X

	Dr Martin VAGNER (Czech Republic)
	X
	

	Mr Torben TOLDAM-ANDERSEN (Denmark)
	X
	X

	Ms Marjatta UOSUKAINEN (Finland)
	
	X

	Professor Hely HäGGMAN (Finland)
	X
	

	Dr. Florent ENGELMANN (France): WG2 Leader
	X
	X

	Dr. Agnes GRAPIN (France)
	X
	X

	Dr. Heinz-Martin SCHUMACHER (Germany)
	X
	

	Dr. Joachim KELLER (Germany): WG2 Leader
	
	X

	Dr. Lambardi MAURIZIO (Italy)
	
	X

	Professor Carmino DAMIANO (Italy)
	X
	X

	Dr Jean-François Hausman (Luxenburg)
	
	

	Dr. Geert-Jan DE KLERK (Netherlands)
	X
	

	Professor Pawel PUKACKI (Poland): WG1 Leader
	X
	

	Professor Jan RYBCZYNSKI (Poland)
	X
	X

	Professor Anabela ROMANO (Portugal)
	
	

	Professor Margarida OLIVEIRA (Portugal)
	
	

	Professor Romulus MOCANU (Romania)
	
	

	Mr. Sladjana JEVREMOVIC (Serbia)
	X
	

	Dr. Djurdjina RUZIC (Serbia)
	
	X

	Professor Eva CELLAROVA (Slovak Republic)
	X
	

	Dr. Terezia SALAJ (Slovak Republic)
	
	X

	Dr. Elena GONZáLEZ BENITO  (Spain)
	
	

	Dr. M. Angeles REVILLA BAHILLO (Spain) : WG1 Leader
	X
	

	Professor Hugh PRITCHARD (UK)
	X
	X

	Professor Paul LYNCH (UK); Vice Chair
	X
	X


Website

· Possibly hosted by K.U.Leuven

ACTION BART PANIS (first contacts made after the meeting)
· Site to contain:  
a. Public area – Including general information from original application, meeting information, links to participating institutions etc.
b. Secure area – Including WG and STMT meeting reports, forms, activity database.

Dissemination
· COST folder – paid for by COST Office – based on application 

ACTION BART PANIS & PAUL LYNCH

· COST 871 logo – some examples circulated committee identify one which with some minor modification would be suitable

ACTION PAUL LYNCH

Any Other Business
· Significant need to develop dissemination plan – this is to include outreach activities e.g. public lectures. This must be major agenda item at Executive Committee Meeting in May (Florence). Members of COST 871 need to feedback ideas to the Executive Committee by end of April 2007
ACTION MEMBERS OF COST 871

· Future WG meetings to be linked to other meetings e.g. International Society for Horticultural Science – Bart PANIS to discuss potential with Chair of ISHS for meeting in 2009

ACTION BART PANIS

· Dr Milos FALTUS (Czech Republic) offered DSC, thermal analysis etc. training workshop for up to 8 COST members during second half of 2007. Bart Panis to follow up and report to next executive meeting.

ACTION BART PANIS

· Date and Place of Next MC Meeting: September 2007, University of Derby UK
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