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Minutes of Management Committee Meeting of COST 871

Location: Derby, UK

Date: 15th September 2007 

Membership




Attendance (Absent/Present)
1 Anastasopo Ulos Ilias GR



A

2 Cellarova Eva SK 




P

3 Damiano Carmine IT 




A

4 De Klerk Geertjan NI




A

5 Druart Philippe BE 




A

6 Engelmann Florent FR 



A

7 Faltus Milos CZ 




P

8 Gonzalez Benito Elena ES 



P

9 Grapin Agnès FR 




P

10 Grout Brian DK 




P

11 Häggman Hely FI 




A

12 Hausman Jeanfrançois LU 



A

13 Jevremovic Sladjana RS 



P

14 Keller Joachim DE 




P

15 Lambardi Maurizio IT 



P

16 Lynch Paul GB (Vice Chair)



P

17 Mocanu Romulus RO 



A

18 Oliveira Margarid A PT 



A
19 Palada Magdale Na RO 



P

20 Panis Bart BE  (Chair)



P

21 Pritchard Hugh GB 




P

22 Pukacki Pawel PL 




P
23 Revilla Angeles ES 




P

24 Romano Anabela PT 



A

25 Ruzic Djurdjin A RS 




A

26 Rybczynski Jan PL




P 
27 Salaj Terezia SK




P

28 Schumacher Heinz Martin DE 


P

29 ToldamandersenTorben Bo DK 


P

30 Tsvetkov Ivaylo BG 




A

31 Uosukainen Marjatta FI 



P

32 Vagner Martin CZ 




P

Observers

1. Benson Erica GB




P
2. Harding Keith GB




P

Agenda
1.   Welcome to participants

2.   Adoption of agenda

3.   Minutes of last meeting

4.   Report from the Scientific Officer

•   News from the COST Office

•   Status of Action

•   Number of Signatories

•   Budget Status, budget allocation process

5.   Year Budget planning

6.   STSM status, applications

7.   Training school on DSC (Prague 17-21 Sept, 2007)

8.   Publications, annual report

· Proceedings of meetings

· Advances in Horticultural Sciences

· Brochure

9.   Evaluations

· WG1 meeting – 13-14th April 2007, Oviedo, Spain, report

· WG2 meeting – 11- 12th May 2007, Florence, Italy

10.   Request for new members

11. Non-COST participations

12. Web news (http://www.agr.kuleuven.ac.be/dtp/tro/cost871/Home.htm)

13. Progress report of working groups

14. Long-term planning

· FP7 research projects

· Collaboration with other actions

· Future strategy linked to the objectives of the Action

15. Time and place of next meetings

· MC/EC meetings

· WG meetings 

16. AOB

1.   Welcome to participants

Dr Bart Panis Chair of COST 871 welcomed members of COST 871 MC to the Management meeting. He specifically welcomed Drs Benson and Harding who were attending the meeting as observers. Both researchers are plant cryopreservation specialists, formerly working at the University of Abertay-Dundee, Scotland, now visiting research fellows at the University of Derby. 
2.   Adoption of agenda

The committee agreed to the meeting agenda.
3.   Minutes of last meeting

The minutes of the MC meeting (Cost Office, Brussels, Belgium, December 12th 2006) were accepted.

The minutes of the Executive Committee meeting (Florence, Italy 10th May 2007) accepted with the following corrections.

Dr. Florent ENGELMANN – France
(WG 2 coordinator)



Professor Pawel PUKACKI – Poland
 (WG 1 coordinator)


4. Report from the Scientific Officer

· News from the COST Office

· Status of Action

· Number of Signatories

· Budget Status, budget allocation process

COST Science Officer Dr. Bouktje Stol (COST Office, Brussels) could not be present at this meeting.
Joachim Keller reported that he had contacted colleagues in the Ukraine concerning joining COST (see Action Point from Executive Committee Meeting 10th May 07).   Some confusion about COST by colleagues in the Ukraine, Bart Panis to contact them. 







ACTION Bart Panis
5. Year Budget planning

Funding is currently organised on a ‘Come as you go’ approach, supported by the COST office.  This approach will be replaced in 2008 (Change of system due April 07, but now delayed until April 08) by the ‘Grant System’ where the reimbursement payments are to be delegated to for example a member of the COST Actions Institution.  The said institution will received overheads to cover their administrative costs, but significant demands on any Institute taking on this role
a. Reimbursements must be made within one month.

b. Overheads limited (15%) and fixed.

c. Must be in Euro Zone

Bart Panis appealed to members to enquire if their institutions could/would be willing to take on this role to support COST 871. Also external grant holders are possible.
Dr Elena Gonzalez Benito and Angeles Revilla offered to discuss this with their institutions.

ACTION Elena Gonzalez Benito and Angeles Revilla

BUDGET
90 000 €  available from July 07 – June 08

· MC meeting at Derby – budgeted cost of 22 500 € absolute cost will be confirmed by COST office.

· DSC Workshop in Prague (Czech Republic) Budgeted at approx 10 000 €
· 4 STSM in current call budgeted total cost approx 10 000 €
· 4 STSM in next call (Feb/March 08) approx 10 000 €
· Remaining 35 000 €  for next WG meetings
Additional to main budget 2000 €  given by COST office to support web site development – a further 2000 €  will be requested beginning next year to support web site 

ACTION Bart Panis 

6.   STSM status, applications

Assessment criteria were defined by the MC members 
a. Applicants – preferably early career

b. Application for a focused meeting/training (for example not for “training on cryopreservation” in general!)
c. Clear future needs and applicability
d. Value for the Action
e. WG (need to maintain a balance between 2 WGs)

f. Gender

g. Applicant from countries who would otherwise have limited opportunities to travel  (for example from former Eastern Block countries)
h. Value for money

There were only 5 applications for the first round – this may be due to the timing (vacation period) of the call. There were unfortunately remarkably only few early career researchers applying for the STSMs. 
Applicants first round
1. STSM Applicant: Dr Monika Höfer,Federal Centre of Breeding Research on Cultivated Plants , Dresden (DE)

STSM Topic: Cryopreservation of strawberry

Host: Paul T. Lynch, Biological and Forensic Sciences, University of Derby, Derby (GB)

Cost: 2 500 €

2. STSM Applicant: Ms Raquel Folgado, University of Oviedo (Spain), Oviedo (ES), 

STSM Topic: Thermal analysis as tool for the establisment of cryopreservation protocols

Host: Bart Panis, Catholic University of Leuven (Belgium), Leuven (BE), 

Cost: 1700 €

3. STSM Applicant: Dr Florent Engelmann, IRD, Montpellier (FR) ,

STSM Topic: Cryopreservation of yam shoot-tips

Host: Joachim Keller, Leibniz Institute of Plant Genetics and Crop Plant Research (IPK), Gatersleben (DE). 

Cost: 900 €

4.  STSM Applicant: Ms Liliana Marum, IBET/ITQB, Oeiras (PT) 

STSM Topic: Quantification of total genomic DNA methylation in cryopreserved somatic embryogenic tissue of Pinus

Host: Roberto Rodríguez Fernández, Oviedo University, BOS Department, Oviedo (ES)

Cost: 2280 €

5. STSM Applicant: Dr Ivaylo Tsvetkov, Forest Research Institute, Sofia (BG) , 

STSM Topic: Application of cryotechniques for long-term storage of hybrid aspen (P. tremula x P. tremuloides)

Host: Maurizio Lambardi, Instituto per la Valorizzazione del Legno e delle Specie Arboree, Firenze (IT)
Cost: 2 500 €

The Committee discussed the applications at length particularly in terms of the criteria detailed above. The outcome of the discussion was:-
· 1. STSM Applicant: Dr Monika Höfer,Federal – Application successful 

· 2. STSM Applicant: Ms Raquel Folgado – Application successful

· 3. STSM Applicant: Dr Florent Engelmann – Application not successful (not an early career researcher, not from a former Eastern Block country, perceived ‘difficulty’ as chair of one of the COSTs WGs)

· 4. STSM Applicant: Ms Liliana Marum – Application successful

· 5. STSM Applicant: Dr Ivaylo Tsvetkov – Application successful

7.   Training school on DSC (Prague 17-21 Sept, 2007)

Details were provided by Dr. Milos Faltus, organizer of the training school. The organization proceeded as planned and no unforeseen problems were encountered. 
Having completed the workshop the delegates should have; 

a. An understanding of the basic principles of DSC

b. An appreciation of the criteria in the selection of DSC methods

c. The ability to prepare samples for DSC analysis

d. The ability to interpret data from DSC analysis (this will be the focus of the final day of the workshop when delegates will have the opportunity to analyse data collected during the workshop)

Six  applications were received, all involving early career researchers and high quality applications. All applications were accepted.
Depending on the feedback from this workshop (from participants as well as organisers), the organisers may consider repeating the same concept next year (of course provided that there is enough interest). Bart Panis asked the Cost MC members to find out in their respective countries about possible interests.

Dr Keith Harding suggested the possibility of an advanced DSC training event to reflect recent developments.

8.   Publications, annual report

· Proceedings of meetings

· Advances in Horticultural Sciences

· Brochure

The proceedings of the WG meeting in Florence would be published in DEC 07 in a special edition of Advances in Horticultural Science consisting of 24 papers. The papers have been reviewed by 8 referees from different countries.

General meeting proceedings had been produced for the Oviedo meeting. These are available on the Cost Action 871 Website
COST 871 Brochure will be prepared by Bart Panis and Paul Lynch

ACTION Bart Panis and Paul Lynch
COST 871 Annual Report – an overview of the activities of the COST action will be prepared by Bart Panis by the end of 2007








ACTION Bart Panis
9.   Evaluation of past meetings
WG1 meeting – 13-14th April 2007, Oviedo, Spain, 

This meeting was already partially reviewed at the executive meeting in Florence. There was very positive feedback from this meeting, both in terms of the science discussed and excellent organisation.

WG2 meeting – 11- 12th May 2007, Florence, Italy

The format of this meeting was effectively a mini conference, again very positive comments were received about this meeting, both in terms of the science discussed and excellent organisation.  There was a general agreement that future meetings should provide more opportunities for more discussion; this is somewhat limited by (i) the need for delegates to give presentations and (ii) the duration of meeting.

Maybe future meetings should have more specific themes.

The Chair of the COST thanked the organisers of the two meetings.

10.   Request for new members

· Rumania is the latest country to join COST 871.
· Application from Turkey still being progresses.

· Bart Panis asked if members of the committee knew of other eligible countries who would be interested in joining COST 871 as the time for fast track application was nearly at an end. 
 11. Non-COST participations

a. The COST Office has officially agreed to the participation of the The Vavilov Institute (St.Petersburg, Russia). A representative of this institute will be welcomed at one of the next meetings
b. A request has been received from colleagues at the New Zealand Institute for Crop and Food Research to join COST 871. Their spokesperson is Dr Ranjith Pathirana. The MC agreed that the Action Chair should progress their request.









ACTION Bart Panis
12. Web news (http://www.agr.kuleuven.ac.be/dtp/tro/cost871/Home.htm)

Bart Panis will be having a meeting with the website designer to review and update the site.  He asked members of the MC for their comments on the site. 
He requested images of members of the MC and plant cryo images for the site


ACTION All MC members.

13. Progress report of working groups

These reports will be linked to the COSTs annual report.  Bart Panis will contact in due time the WG chairs concerning the preparation of these reports.








ACTION Bart Panis
14. Long-term planning
a. FP7 research projects

· Calls are prescribed until 2009

· Need to start “lobbying” to influence later calls. From 2010/11 significantly more money becomes available.

· Marie Curie funds may provide opportunities for members of COST 871.

b. Collaboration with other actions

· Bart Panis is member of a COST Action concerned with plant proteomics (FA0603). A common meeting between COST 871 WG1 (fundamental aspects of cryopreservation) and COST FA0603 WG2 (applications of plant proteomics) could be considered
· A COST Action concerned with Abiotic Stress has yet to have its ‘kick off meeting’. There may be potential for collaboration (also with COST 871 WG1) in the future.

c. Future strategy linked to the objectives of the Action
Towards the establishment of a database of plant cryopreservation activity in Europe, Paul Lynch to compile ‘questionnaire’ that will be distributed to the Management Committee for their comment and to provide information for database.

ACTION: Paul Lynch
Joachim Keller suggested potential to link COST 871 to Bioversity groups focused on the conservation of specific European crop groups.  







ACTION: Joachim Keller

Eva Cellarova to open discussions with Didier Couloub, the director of the Genetic Resources Working Party of the International Institute of Refrigeration about potential collaboration with COST 871







ACTION: Eva Cellarova

15. Time and place of next meetings

· Combined WG meeting and Executive meeting in Oulo (Finland) mid (20 -23) February 2008. Proposition was approved by the MC




ACTION: Marjatta Uosukainen and Hely Häggman
· Proposition of the Danish MC members to hold Next MC meeting: September 2008 – linked with SLTB meeting in Copenhagen: preliminary approved by the MC  : 
ACTION: Bo Torben Toldam andersen and Brian Grout
· Proposition of Bart Panis to link a 2009 WG meeting with an ISHS meeting of the Commission of Biotechnology. The title will be First International Symposium on Cryopreservation and will be held In Leuven from 6 to 8 April 2009 – link with WG2 meeting









ACTION Bart Panis
· Other suggestions for future meetings

· Poland May 2009 WG1 meeting ?





ACTION Pawel Pukacki and Jan Rybczynski 

· Gatersleben, Germany WG2 meeting 2010?








ACTION: Joachim Keller
16. AOB

None

Meeting closed at 15:45.
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