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Minutes of Management Committee Meeting of COST 871

Location: University of Copenhagen, Denmark
Date: 10th September 2008 

Membership




Attendance (Absent/Present)
1 Anastasopoulos Ilias GR



A

2 Cellarova Eva SK 




P

3 Damiano Carmine IT 




A

4 De Klerk Geertjan NI




A

5 Druart Philippe BE 




P
6 Engelmann Florent FR 



P
7 Faltus Milos CZ 




P

8 Gonzalez Benito Elena ES 



P

9 Grapin Agnès FR 




A
10 Grout Brian DK 




P

11 Häggman Hely FI 




A

12 Hausman Jean-François LU 



P
13 Jevremovic Sladjana RS 



P

14 Keller Joachim DE 




P

15 Lambardi Maurizio IT 



P

16 Lynch Paul GB (Vice Chair)



P

17 Mocanu Romulus RO 



A

18 Oliveira Margarina PT 



P
19 Palada Magdalena RO 



A
20 Panis Bart BE  (Chair)



P

21 Pritchard Hugh GB 




P

22 Pukacki Pawel PL 




P
23 Revilla Angeles ES 




P

24 Romano Anabela PT 



P
25 Ruzic Djurdjin A RS 




P
26 Rybczynski Jan PL




A 
27 Salaj Terezia SK




P

28 Schumacher Heinz Martin DE 


P

29 ToldamandersenTorben Bo DK 


A
30 Tsvetkov Ivaylo BG 




P
31 Uosukainen Marjatta FI 



P

32 Vagner Martin CZ 




P

Observers

1. Pathirana Ranjith NZ



P
Agenda
1.   Welcome to participants

2.   Adoption of agenda

3.   Minutes of last MC (Derby) and EC (Oulu) meeting

4.   Year Budget planning

5.   STSM status

- Past applications


- Decisions on applications for call 3
6.   Training school on DSC (Prague 22-26 Sept, 2008)

7.   Publications, annual report

· Proceedings of meetings

· Brochure

8.   Evaluation
· WG1 / WG2 meeting – 21-23 Feb 2008, Oulu, Finland, report

9.  Request for new members
- Slovenia

- Romania
10. Non-COST participations
- Russia

- New Zealand

- Tunisia

- Ukraine

11. Web news (http://www.agr.kuleuven.ac.be/dtp/tro/cost871/Home.htm)

12. Progress report of working groups

13. Long-term planning

· FP7 research projects

· Collaboration with other actions

· Future strategy linked to the objectives of the Action

14. Time and place of next meetings

· MC/EC meeting
- Length of meetings?
· WG meetings 
- 5-8 April 2009, WG2/EC meeting linked with ISHS meeting in Leuven

15. AOB
1. Welcome to participants
Bart Panis, chair of CST 871 welcomed members of COST 871 management committee to the management meeting.  He specifically welcomed Dr  Ranjith Pathirana, from the Institute for Crop and Food Research, New Zealand, which is a participant of this COST action.

2. Adoption of the agenda
The committee agreed to the agenda with the addition of two additional items

a. Under point 8 Publications

· Proceedings of meetings
· Need to identify referees for papers to be published from the WG1 and 2 meeting in Oulu Finland

b. Under point 15 Time and Place of next meting

· Suggestion from Monika Hoefer (Germany) for a special meeting on dormant bud cryopreservation

3. Minutes of last meeting
· The minutes of the MC meeting in Derby 15th September 2007 were accepted 

· The minutes of the Executive Committee Meeting 20th February 2008 were accepted with the following correction
· Dr Maurizio Lambardi (Italy) was incorrectly listed as an observer
4. Year budget planning
· Since the December 2007 when COST 871 started 136 945€ have been spent (for further details see attached sheet prepared by the COST office, Annex 1)
· It was noted that the cost of the meeting in Oulu, Finland was relatively high due to travel expenses which were more expensive that previous WG meetings.

· The financial year for COST runs from 1st June to 31st May

· The budget for 2008 -09 is 94 000€

· Note: The hotel reimbursement rate has been increased from 110€ to 120€ per night

· The MC agreed to support request from COST 871 Bart Panis to request 2000€ from the COST office to support the continued development and maintenance of the COST 871 web site.














ACTION Bart Panis
Note added after the meeting

The ‘Pay as you go’ system still operational, but there are still plans for its replacement by a grant system. However, due to practical difficulties its implementation has been further delayed. Bart Panis will continue to liaise with the COST office concerning funding mechanisms. 









ACTION Bart Panis
5. STSM status

Past applications

· Very positive feedback was provided by members of the MC concerning experiences of STSMs undertaken to date. These visits provide an important way to develop collaborations between laboratories.  
· Issues encountered due to relatively high accommodation costs in some cities e.g. Madrid. Better pre-application planning required
· In future applicants should provide 

· A more detailed explanation/breakdown of the living expenses with application
· A financial summary in the post visit report

· A one page report one year after the STSM visit by the trainee and supervisor from their home institution to review how the home laboratory and trainee have benefited from the STSM.  Such reports should comment particularly on long-term sustainable benefits.
Therefore Paul Lunch produced  “Guidance Notes for Short Term Scientific Missions (STSMs) applications to COST 871” see Annex2

Action Paul Lynch
Decisions on applications for call 3

· To ensure parity of consideration of the application the Bart Panis explained that members of the MC who are involved with specific a STSM application will not be allowed to speak to the applications with which they are involved.
· COST guidelines for expenses are:
· 300€ for transport

· 60€ per day for accommodation and living expenses

· Visit should be for a minimum of 2 weeks and a maximum of 2 months 

· Four applications have been made in call 3 with a total of 8780€ requested.

Applicant 1

Applicant: Ms Anna Nukari, MMT Agrifood Research, Finland
Topic: Cryopreservation of potato shoot tips

Host: Joachim Keller, IPK Gatersleben, Germany

Money applied for: 1380€

Application approved – Anna to be given the opportunity to extent her visit as currently under budget.  Such an extension would provide her the opportunity to undertake some specific experimental work, not just technique training. 

If Anna wishes to take up this opportunity she will need to resubmit the application with advice from Forent Engelmann.






Action Forent Engelmann
Applicant 2

Applicant: David Teyssedre, CIRAD, Saint Pierre (FR)

Topic: Cryoconservation of garlic

Host: Joachim Keller, IPK Gatersleben, Germany

Money applied for: 2500€

Application approved – However, concerns expressed by members of the MC by amount requested for travel, as it might not be approved by the COST office
David needs to:-

· Provide detail costings of travel to the COST office

· Provide an explanation of why he does not have the travel opportunities of other colleagues from his institution and hence the important of this STSM application

Support on meeting these requirement from Forent Engelmann






Action Forent Engelmann
Applicant 3

Applicant: Emillano Condello, CRA – Fruit Tree Research Institute, Rome, Italy

Topic: Improvement of the cryopreservation of pear cultivars through the vitrification method

Host: Bart Panis, K.U. Leuven – Laboratory of Tropical Crop Improvement, Leuven, Belgium

Money applied for: 2500€

Application approved – noted that this is a revised application from call 2.

Applicant 4

Applicant: Annelies Vertommen K.U. Leuven – Laboratory of Tropical Crop Improvement, Leuven, Belgium

Host: Christine Finnie, Technical University of Denmark, Denmark

Money applied for: 2500€

Application approved – noted that this application was the only one from WG1

· The MC noted that more specific feedback needs to be given to unsuccessful applicants. Encourage unsuccessful applicants to consider resubmission of suitably revised application.  However, needs to be clear that any reapplications would be reviewed using the same process as the original application.
Call 4

· Deadline for call 4 – 15th December 2008

· Decision to be made by EC by 15th January 2009 – discussion between the EC to be undertaken by email
· Call to be made 1st October 2008 






Action Forent Engelmann and EC

· A request to members of the MC to advertise widely future STSM calls

· Members of the MC to be sent summary details of applicants and decisions 







Action Forent Engelmann
6. Training School
· Details were provided by Milos Faltus, organizer of the second training School in Prague 22 – 26th September 2008
· 6 trainees were selected by the EC + organisers
· Having completed the workshop the trainees should have; 
a. An understanding of the basic principles of DSC

b. An appreciation of the criteria in the selection of DSC methods

c. The ability to prepare samples for DSC analysis

· There is a possibility of organising of a second higher level training school in Prague.  Such an opportunity would only be available to trainees from the earlier training schools - Milos Faltus to consider







Action Milos Faltus
· Trainees given 600€ each per week for living expenses – no feedback suggesting that this level of support was a problem.

7. Publications, annual report
· Proceedings from meetings

· Marjatta Uosukainen is preparing a special edition of Agricultural Food Science based on papers derived from the WG1 and WG 2 meeting at Oulu, Finland

· 9 papers to be refereed – need 2 referees for each paper. Members of the MC requested to review papers 









Action MC

· There is still an opportunity for members of COST 871 to submit a paper for publication in the special edition of Agricultural Food Science. Such papers need to submit to Marjatta Uosukainen with a month of this meeting, ensure Marjatta Uosukainen is aware of plans to submit a paper within next 7 days

 







Action MC

· Proceedings of WG meeting in Florence were published in a special edition of Advances in Horticultural Science.  Maurizio Lambardi to investigate if pdfs of the papers from this special edition can be placed on the secure part of the COST 871 website







Action Maurizio Lambardi
· ISHS meeting First International Symposium on Plant Cryopreservation will be held in Leuven 6-8 April 2009 with link to a WG2 meeting. Proceedings will be published in a special edition of Acta. Hort.

· COST 871 – brochure

Currently being prepared by Paul Lynch and Bart Panis – request for all members of the MC to provide images for the brochure








Action MC
· COST 871 – annual report
An overview of the activities of COST 871 will be prepared by Bart Panis by the end of 2008








Action Bart Panis

8. Evaluation of WG1 and 2 meeting in Oulu, Finland – February 2008
· A very successful meeting with positive feedback from delegates – confirmed by members of MC

· On behalf of the MC Bart Panis offered a ‘Vote of Thanks’ to the Oulu meeting organisers (Hely Häggman  and Marjatta Uosukainen).
9. Request for new members
· Slovenia – Jana Ambrozic, University of Moribor has expressed interest in joining COST 871.  Bart Panis has advised them to contact their national COST co-ordinator.  As COST 871 has been running more than one year the MC will have to approve Slovenia joining.

· Romania – still indicating intention to sign, but National COST co-ordinator has not yet actioned this.

· Maurizio Lambardi suggested Switzerland is also a member of COST 871 – Bart Panis not aware of this – Maurizio Lambardi to contact institution which has expressed interest and clarify the situation.
Action Maurizio Lambardi

10. Non-COST participants
· Russia: The Vavilov Institute (St. Petersburg, Russia) now a participant – Dr. Tatjana Gavrilenko participated in WG1 and 2 meeting in Oulu.
· New Zealand – Ranjith Pathirana from the Institute of Crop and food Reserach attending this MC meeting and the subsequent SLTB meeting.
· Tunisia Fki Lotfi, Faculte des Sciences de Sfax (Tunisia) has requested participation in COST 871.  Necessary forms have been completed.  Request approved by MC. Bart Panis will send the approved request to the COST Office 

Action Bart Panis 

· Ukraine – Institute in Khirkow (Ukraine) concerned with cold tolerance and cryopreservation wish to join COST 871.  Bart Panis has sent necessary documents, but still waiting for a response. Joachim Keller to contact Institute in Khirkow to determine reason for delay
Action Joachim Keller
11. Web news 
(http://www.agr.kuleuven.ac.be/dtp/tro/cost871/Home.htm)
· MC members noted that the COST 871 web site is a very useful resource.

· All members of the MC encouraged to ensure their bios are complete and upto date, they should also supply pictures of themselves, preferably doing something related to cryopreservation to Bart Panis as soon as possible
Action ALL Members of MC
· It would be useful to have a greater range of cryopreservation images e.g. plants recovering from cryopreservation to include on the web site.  Members of the MC were encouraged to send such images to Bart Panis with descriptive legends.

Action ALL Members of MC
12. Progress report of working groups
WG1

Chair:  Pawel Pukacki

Vice Chair:  Angeles Revilla

· There have been a number of STSMs associated with WG1
· It would be useful to identify how WG1 activities can be linked to improving practical aspects of cryopreservation protocols (i.e.WG2).  
· May be different groups working on WG1 and WG2 aspects of plant cryopreservation could collaborate on publications considering the approaches to apply fundamental studies.
WG2

Chair: Florent Engelmann
Vice Chair: Joachim Keller

· Significant number of STSMs associated with this WG

· Joint meeting in Oulu particularly useful and successful in generating discussions between colleagues in WG1 and WG2

General comments

· Could use future STSMs as a way of building links between WG1 and WG2 activities.  If an STSM proposal involves such a link it should be viewed as extra advantage towards an application being supported.
· Mid-term review of WG s required, looking at how WG activities are addressing COST 871 objectives.  Particularly how activity in WG1 is feeding into WG2

· By next EC committee meeting (April 09) a draft report is required.  A final presentation will be required at the next MC meeting

Action Chairs and Vice Chairs of WG1 and WG2
13. Long-term planning
FP7 research planning

· FP7 has just set out primary areas for future calls. There are apparently not many opportunities for plant cryopreservation or conservation.
· Need to persuade FP7 national contacts to identify suitable priorities related to the activities of  COST 871

· At the last meeting of COST 871 there is a need to present a short document (max 4 sides of A4) showing how COST 871 has achieved its aims and moved plant cryopreservation and conservation forward. – e.g. ‘The Future of Plant Cryopreservation in Europe’
· Suggested that a sub-group of the MC work towards preparing a document. This could be used as the basis of future lobbying. ‘The Global Strategy for Plant Conservation’ could be the basis for this. This validity of this document runs until 2010 – thus it needs to be redrafted during 2009.

Hugh Pritchard to take a lead on this activity

Suggested Core Group

· Engelmann Florent FR 





· Faltus Milos CZ 






· Grout Brian DK 





· Keller Joachim DE 





· Lambardi Maurizio IT 




· Lynch Paul GB




· Panis Bart BE  



· Pritchard Hugh GB 





· Schumacher Heinz Martin DE 



· There has been a call for FP7 related to animal cryopreservation Milos Faltus to send details to Bart Panis

Action Milos Faltus
· There is a need for COST 871 to be strategic and develop links and alliances to help influence policy makers, e.g. The Institute of Refrigeration.
Collaboration with other actions

· Limited activity to date as few other actions relate to COST 871 

· There is an action concerned with abiotic stress, but it is not very active.  Bart Panis to contact the chair of abiotic stress action 

Action Bart Panis
· Future strategy linked to the objectives of the action; Discussed in first part of this agenda item.  

14. Time and Place of Next meetings
· Within the next budget period i.e. upto 31st May 2009 there is room for a WG 1 and WG 2 meetings and an executive meeting. 

· The next WG2 meeting and EC meeting will be in Leuven in conjunction with the ISHS meeting (6-8 April 2009). One day during this meeting will be dedicated to WG2 of COST 871. (see website: http://www.agr.kuleuven.ac.be/dtp/tro/ISHSplantcryo/)
· At the last executive meeting it was proposed that the next WG 1 meeting could possible be held during second week of September 2009 in Poland. Unfortunately due to constraints of the spending period of the budget, the meeting needs to be held before 31st May 2009. Therefore Hugh Pritchard offered to hold the WG1 meeting for 2 days, either at The Royal Botanic Gardens at Kew or Wakehust Place probably during February 2009. Meeting at this time would also provide an opportunity for the ‘Core Group’ to meet. 
During the next budget period 1st June 2009 – 31st May 2010 the proposed meetings are:-

· WG1 and EC Angers, France, Spring 2010, hosted by Agnès Grapin 

· WG2 and MC meeting linked with SLTB meeting in Hanover and Gatersleben (Germany) September 2009. Hosted by Joachim Keller and Martin Schumacher

During the final period of COST 871 (1st June 2010- 31st December 2010) a final meeting should be held. Forent Engelmann (France) offered to host this meeting in Montpellier, France towards the end of 2010.

· Monika Hoefer has expressed interest in a workshop on dormant bud cryopreservation, more details will be sort by  Joachim Keller. 

Action Joachim Keller

15. AOB
· Bart Panis Thanked Brian Grout for hosting this meeting

· Meeting ended 16:15

· Date of next MC meeting September 2009.

Annex 1: 
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Action 871

09/04/2008

Meetings

Meeting Type Date Place Paid part Cost Total

Management Committee 12/12/2006 Brussels (BE) 24 15709.69

Working Group 13/04/2007 Oviedo (ES) 20 17236.04

Joint Management Committee/Working Group 10/05/2007 Firenze (IT) 25 22460.07

Management Committee 15/09/2007 Derby (GB) 19 11865.06

Working Group 20/02/2008 Oulu (FI) 36 44742.98

112,014

STSM

Beneficiary Date From To Cost Total

Ms Raquel Folgado 26/11/2007 Oviedo (ES) BE 2500.00

Dr Monika Höfer 29/10/2007 Dresden (DE) GB 2500.00

Ms Liliana Marum 01/01/2008 Oeiras (PT) ES 2280.00

Dr Ivaylo Tsvetkov 09/11/2007 Sofia (BG) IT 2500.00

Ms Aida Heras Rodríguez 23/03/2008 Oviedo (ES) DK 1760.00

Ms Laura Fernandes 01/04/2008 8005-139 Faro (PT) ES 2500.00

14,040

Workshops

Title Date Place Cost Total

MC meeting 15/09/2007 Derby (GB) 765.00

Working Groups 1 and 2: 

Fundamental Aspects of 

Cryopreservation / 

Cryoprotection and Genetic 

Stability & Technology, 

Application and Validation of 

Plant Cryopreservation


Management Committee 

meeting

21/02/2008 Oulu (FI) 1700.00

WG2 Technology, application and validation of plant cryopreservation + Executive Committee 10/05/2007 Firenze (IT) 960.00

WG1 meeting 13/04/2007 Oviedo (ES) 321.00

3,746

General Support Grants

Title Date Cost Total

General 01/01/2007 2000.00

General 12/12/2006 2000.00

4,000

Schools

Title Date Place Cost Total

Training school on thermal analysis 17/09/2007 Prague (CZ) 3145.58

3,146

136,945


Annex2 
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Guidance Notes for Short Term Scientific Missions (STSMs) applications to COST 871

Making an application

The following notes are designed to help applicants preparing a submission for a STSM associated with COST 871.

1. Check the COST web site for details of STSM requirements.

2. Ensure your application contains all the required documentation

a. A fully completed COST STSM application form

b. A full CV – include details of academic achievements and specific details of practical and theoretical experience which relates to the application

c. A detailed work plan which should include

i. A clear introductory section (1-2 paragraphs) providing background to the project so that the assessors can appreciate your understanding and see how the proposed work relates and develops from existing knowledge.  This section should effectively end with a clear statement of the project aim which if appropriate should be supported by specific objectives.

ii. An outline of the methodology and experimental design of the project to be undertaken, including indication of an experimental timescale. From this section the assessors need to determine in a practical sense what will be undertaken during the STSM and importantly if what is proposed is realistic within the project timescale.

iii. How the work undertaken in the host institution will be taken forward on return to your home institution.

d. A letter from the host institution, signed appropriately. Remember you need to ask a host institution if it is possible for them to support a STSM project

e. A letter from the applicants supervisor or line manager from their  home institution supporting the application.  The letter should include a view of the ability of the applicant and how participation in an STSM will support the applicant and the host institution.

f. Statement of motivation from the applicant. This should clearly outline why the applicant wishes to take part in an STSM and how participation would help develop their skill and experience base and potentially enhance their career development.

g. A detailed explanation/breakdown of the living expenses with application

h. A financial summary in the post visit report

3. Clearly indicate which WG your project relates to 

4. Ensure that all the necessary documentation reaches Dr Florent Engelmann (florent.engelmann@mpl.ird.fr ) the member of COST 871 responsible for a STSMs in electronic format by the published deadline.  

Application Assessment
1. Applications will be reviewed by members of the either the COST 871 Executive Committee or Management Committee, depending on the timing of the calls.

2. The key criteria (defined at the Management Committee in September 2007 and revised September 2008) the committees will base their decisions on are:-

a. Applicants – preferably early career

b. Application for a focused meeting/training (for example not for “training on cryopreservation” in general!)

c. Clear future needs and applicability

d. Value for the Action

e. WG (need to maintain a balance between 2 WGs)

f. Applications which apply fundamental research i.e. outcomes related to WG1 to the development of improved cryoprservation protocols i.e WG2 are viewed as a particular priority of COST 871

g. Gender

h. Applicant from countries who would otherwise have limited opportunities to travel  (for example from former Eastern Block countries)

i. Value for money

3. Member of the Executive Committee or Management Committee who are involved in a specific application will not speak to that project, unless each project to be considered at a specific time can be represented by a member of the committee present. Committee members will not vote for any project with which they have a specific involvement.

In future applicants should provide 

· A more detailed explanation/breakdown of the living expenses with application

· A financial summary in the post visit report

· A one page report one year after the STSM visit by the trainee and supervisor from their home institution to review how the home laboratory and trainee have benefited from the STSM.  Such reports should comment particularly on long-term sustainable benefits.

Post Mission Reports

Report immediately after mission visit

The successful applicant is required to submit to the MC Chair (Dr Bart Panis) and the MC member responsible for the STSMs (Dr Forent Engelmann). No payment will be made from the COST Office until this report is submitted.

The report should contain the following information:

· Purpose of the visit

· Description of the work carried out during the visit

· Description of the main results obtained

· Future collaboration with host institution (if applicable)
· Projected publications/articles resulting or to result from the STSM

· Confirmation by the host institute of the successful execution of the mission

· A financial summary, detailing how the award was spent.

· Other comments (if any)
Report 1 year after mission visit

A one page report one year after the STSM visit should be submitted by the trainee and supervisor from their home institution to the MC Chair (Dr Bart Panis) and the MC member responsible for the STSMs (Dr Forent Engelmann)
The review should describe how the home laboratory and trainee have benefited from the STSM.  Such reports should comment particularly on long-term sustainable benefits.
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